SUMMIT COUNTY EMERGENCY MANAGEMENT

EXECUTIVE COMMITTEE
June 17, 2021

The meeting of the Summit County Emergency Management Executive Committee (EMEC) was
called to order on Thursday, June 17, 2021, at 10:02 AM via Zoom by Bill Holland.

I. APPROVAL OF MINUTES

Mayor Goncy motioned for the approval of the April 15, 2021 minutes with Lori Pesci as the
second. The motion was carried by voice vote.

. CHAIRPERSON’S COMMENTS AND COMMUNICATIONS
Correspondence Sent and Received
Bill Holland discussed the correspondence.
e National Lightning Safety Awareness Week starts Sunday, June 20-26.
lll. OLD BUSINESS
EMEC Grant

Angela Robinson updated on the FY21 EMEC Grant:

e Hazmat- Gas Detector Project Complete, Bridger guns are not currently available,
but she has been in contact with the manufacturer and is hoping for delivery this
year.

e Trailer- Ordered, expected delivery in September 2021

e TROT- Complete

e Metro Crash Cameras- All documents have been submitted for reimbursement

e Metro SWAT Night Goggles- All documents have been submitted for reimbursement

IV. NEW BUSINESS
2021 Emergency Operations Plan (EOP) Update
Joseph St. John discussed the Summit County EOP updates.

e Annex B — Communications — Approved by DPSC Communications 5/5/21

¢ Annex C — Notification and Warning — Approved by DPSC Communications 5/5/21
e Annex D — Public Information — Approved by DPSC PIO 4/20/21

e Annex E — Law Enforcement — Approved by DPSC Law Enforcement 4/22/21

e Annex F — Fire and Rescue

¢ Annex G — Engineering, Utilities, and Public Works

e Annex | — Medical
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e Annex K-

e Annex N —
EMA

e Annex P —

Shelter and Mass Care — Approved by DPSC Shelter & Mass Care 5/13/21
Resource Management — changes made, using recommendations from Ohio

Behavioral Health — Approved by DPSC Behavioral Health 4/28/21

e Appendix B — Mass Casualty

e Appendix C — Anti-Terrorism — Approved by DPSC Law Enforcement 4/22/21
e Appendix D — Mass Fatality

e Record of Changes 2021

Chief Funai discussed the updated Mass Casualty Incident (MCI) Plan and the incorporation of
pediatric patients. There was an update from the Assistant Secretary of Preparedness and
Response (ASPR) that challenged the traditional MCI. The updated MCI plan incorporates law
enforcement, EMA, and dispatch for gathering and resourcing information. It eliminates the idea
of the coordinating hospital and moves away from the traditional triage tags. The overall scene
may incorporate a 2" triage area. The MCl is not over until all patients receive definitive care.

Mark Derrig made a motion to send these additional annexes to the State for approval with
Heidi Swindell as the second. The motion was moved by voice vote.

V. EMA AND SUBCOMMITTEE REPORTS:

Emergency Management Agency Report

o Tommy Smoot reported:

COVID -
o
o

Last regularly scheduled EOC briefing May 6, 2021
All indicators are trending positive

Severe Weather is expected late Friday afternoon between 3 and 10 pm

Training/Exercise:

o
O
O

O O O O o

o

Attended the NE EMAO directors meeting in May

Participated in the NECO Burn Surge TTX on April 27, 2021

Served on the exercise design team for the Full-Scale CAK Exercise on May
11, 2021. The active-shooter law enforcement-focused exercise was
successful and a great test of connecting the Airport DOC with the virtual
Summit and Stark County EOC.

Akron Marathon Planning Meetings - Will serve in the GIC June 26, 2021, for
the 1 mile and 8K

Virtual Damage Assessment /Crisis Track software intro training conducted
June 3, 2021

Attended the Bath/Fairlawn/Copley Quarterly Safety Meeting

Attended the Fire and Police Chiefs Association Meetings

Serving on the Akron Municipal Court Security Committee

Assisted the Summit County Land Bank with emergency planning for its new
building

DPSC/EMEC Planning Workshop scheduled for November 4-5, 2021
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o Tim Gemind reported on the following:

O
O
o

All branches of SCSORT continue with monthly training
No branch responses
Two Hazmat SRA’s — Cuyahoga Falls and Stow

o Alex Burt reported on the following:

O

Attended TEEX MGT-314 Enhanced Incident Command/Unified Command
June 7-11 in Texas

Assisting the Summit County Land Bank with updating their COOP plan
Assisted Chief Funai with gathering data on which departments have duodote
kits.

Assisting with school plans.

Still waiting to hear from the State on training on virtual or in-person.

o Angela Robinson reported the following:

O
O

FY18 SHSP Grant Update:
All projects are complete, the last grant m & a reimbursement request must
be submitted by June 30, 2021.

FY19 SHSP Grant Update:

19 total projects; 11 complete, 6 equipment projects have been ordered, 2-
bid advertisements in the process and/or obtaining a purchase order from
BOC. The supply chain has drastically been affected by covid and we are
starting to see equipment delays. We have had to restart the procurement
process for several projects, due to equipment delays. A grant extension may
be needed.

FY20 SHSP Grant Update:
Started writing specs for all projects to send to OEMA for approval before
procuring any projects.

FY20 PUCO Grant Update: -
All documents have been submitted for reimbursement.

FY21 Search and Rescue Grant Update:
Both grants are complete and all final reporting has been completed and
submitted to OEMA.

Quarterly Reporting:
Gearing up to do my end-of-quarter reporting (06/30/2021) for all SHSP
grants and EMPG Cash Request.

Full-Scale Exercise:
Attended the Akron Canton Full Scale Exercise Via the Virtual EOC

Copley Safety Town:
It was nice to attend the Copley Safety Town on behalf of Summit County
EMA. Talked to about 200 students entering Kindergarten about 9-1-1.
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o Joseph St. John reported the following:

PPE

Item Type Received Totals Individual Inventory Amount Distributed
Cloth Masks 187200 0 187200
Face Shield (from ODH) 111720 6190 105530
Gloves XS 8000 8000 0
Gloves S 259000 89200 169800
Gloves M 865000 228500 636500
Gloves L 709000 238300 470700
Gloves XL 556000 254500 301500
Isolation Gowns 214834 19270 195564
KN90 9500 0 9500
KN95 89050 8780 80270
N95 386360 104800 281560
Surgical Mask 3120940 1319259.988 1801680.012
Thermometers 982 662 320
Totals 6517586 2277461.988 4240124.012
o Total organizations: 647
o Total pushes/allocations: 1,893
o No pushes from the state but can still place requests if needed
o Will fill requests sent to EMA/SCPH
o Distribution Center total supply requests filled: 201
o Ordering link still open for county agencies and municipalities
o No additional purchases since the last meeting

EMA App

o Up and running without any significant changes
New license agreement accepted for Apple App Store
o Total downloads: 800

O

Damage Assessment — Crisis Track

o Hosted introductory sessions for communities on June 3rd, AM and PM

o 9 communities signed up/attended sessions; will have a slide show and
recording for others who are interested

o The goal is to host short refresher training for those participating/send out
refresher tasks

o Still waiting on Ohio EMA damage forms to be uploaded into the account
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GIS

o Coordinating with GIS staff to automate updates for EMA layers
o Discussing options on how to best present EMA layers in the ArcGIS Online
portal for internal use/submission form for any corrections or updates

Training/Exercises/Events

o Attended TEEX MGT-314 Enhanced Incident Command/Unified Command
June 7-11 in Texas

o Attended the NECO Burn Surge Exercise

o Participated in the virtual EOC for the CAK Airport Full-Scale Exercise

o Assisted in the Akron Marathon 8k & 1-mile GIC

Summit County Public Health

Donna Skoda reported they have stopped monitoring any flu disease at this stop and time.
Summit County had very little flu (3 reported). We could have a record mosquito and tick
season because of the wet weather. The COVID numbers are coming down but they still have
some people who are vaccinated with some breakthrough with the disease. In Summit County,
there was a 51% vaccination rate. They are making a targeted effort to reach the younger
community. We are doing 20-30 community vaccination events a week, averaging 110 people.
Donna also discussed masking.

800 MHz Radio System Report

o Macedonia PD, Northfield Village PD, and Hudson FD deployed new radios since the
last meeting — All 31 communities are now on the radio system

o Summa PD adding (73) radios and using system full time starting July 1st
o Cleveland Clinic AGMC PD is expected to be a radio system user in 2021
o Performing software updated on the radio system Tuesday
o Discussed Link Layer Authentication — two-factor authentication for radios that will be
required by July 2025
Citizen Corp

Tommy stated we are working on a plan to get back to in-person training.
VI. GOOD OF THE ORDER
None

VII. Adjournment

The next meeting will be on August 19, 2021, at 10:00 am.
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