County of Summit - The High Point of Ohio

TLENE
SHAPIRO

COUNTY EXECUTIVE

AGENDA
EMERGENCY MANAGEMENT EXECUTIVE COMMITTEE

January 9, 2026

o APPROVAL OF MINUTES — November 17, 2025
o CHAIRPERSON’S COMMENTS AND CORRESPONDENCE
o OLD BUSINESS
o NEW BUSINESS
e 2026 EMA Budget
e 2026 Per-capita rate
e Elections

° EMA AND SUBCOMMITTEE REPORTS
Emergency Management Agency Report
Projects and Grants
Summit County Public Health
800 MHz Radio System Report

° GOOD OF THE ORDER
° NEXT MEETING: March 6, 2026, at 10 AM

175 South Main Street « Akron, Ohio 44308-1308 ¢ 330.643.2510 ¢ fax: 330.643.2507 ¢ www.co.summitoh.net
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